
STEP 1: 
ASSESS & ALIGN

Every organization operates differently. 
CLARITY is configured to align with 
your workflows, operational structure, 
and business objectives — not the other 
way around.

✓  �Revenue cycle workflow assessment

✓  �Business rule configuration

✓  �Role-based user setup and security

✓  �Customized dashboards and  
KPI reporting

✓  �Project planning and  
executive alignment

STEP 2: 
CONNECT & AUTOMATE

Next, we integrate CLARITY across 
your revenue cycle ecosystem to 
eliminate manual processes, 
consolidate data, and establish a  
single source of  truth.

✓  �Automated data ingestion  
and validation

✓  �EMR and clearinghouse integration

✓  �Revenue cycle workflow 
automation

✓  �Billing automation deployment

✓  �Daily performance visibility

STEP 3: 
TRAIN & EMPOWER

Technology drives results only when 
people use it effectively. We provide 
role-based education and support to 
ensure adoption across your 
organization.

✓  �Executive and leadership training

✓  �Manager and supervisor education

✓  �End-user onboarding

✓  �System administrator training

✓  �Documentation and ongoing 
learning resources

STEP 4: 
MONITOR & OPTIMIZE

Following the launch, SimiTree  
remains actively engaged to help 
your organization maximize 
performance and continuously 
improve outcomes.

✓  �Dedicated support resources

✓  �Monthly performance reviews

✓  �Workflow optimization 
recommendations

✓  �Platform enhancements

✓  �Automation monitoring  
and support

CLARITY: From Implementation to Lasting Impact 

At SimiTree, implementation is only the beginning. We partner with your organization through every stage of  the  
journey — from initial assessment and deployment to long-term optimization and measurable results.
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THE RESULT

As CLARITY becomes embedded in daily operations, organizations gain true visibility into their revenue cycle. Your success isn’t 
measured at go-live. It’s measured by what you achieve long after implementation — and we’re committed to helping you get there.

✓  �Real-Time Insight

✓  �Smarter Workflows

✓  �Accelerated Cash Flow

✓  �Sustainable Accountability

http://www.SimiTreeHC.com
https://simitreehc.com
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