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SimiTreeHC.com 	 Your success is our mission. Let’s achieve it together.

FIND YOUR IDEAL TALENT SOLUTION TYPE 
Missed visits. Stalled growth. Burned-out staff. Close the gap fast with the right leader for 
your situation, whether you need one for 10 hours a week or the next 10 years.

Fractional Leadership: C-suite expertise. Part-time cost.
 �Your agency has outgrown its leadership, but your budget hasn’t caught up
 �A big initiative needs an expert at the wheel, and no one on staff has done 
it before
 �You’re making executive decisions without executive-level guidance

Outcome 
Strategic leadership  
on your terms,  
without adding a 
full-time salary

Interim Leadership: Your leader left. Your momentum 
doesn’t have to.

 �A key departure just left your team without direction
 �A branch is underperforming, and every month costs you more
 �You’re facing an acquisition, integration, or EMR switch with no one  
to lead it
 �You need stability now and the right permanent hire later

Outcome 
A proven leader who 
starts making decisions 
on day 1, backed by 
real-world clinical, 
operational, or 
financial experience

Executive Search: Your next 5 years start here.
 �The CEO, CFO, or COO you hire next will shape your agency for the  
next 5+ years
 �Succession planning can’t wait any longer
 �You need a confidential search without disrupting your team

Outcome 
The perfect fit for  
your organization’s 
goals, culture, and 
regulatory landscape
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DO YOU NEED A PART-TIME LEADER?

IS THE SEAT EMPTY RIGHT NOW?

IS IT A C-SUITE OR VP ROLE? Can turn into

Leadership Recruiting: Hire once. Hire right.
 �You’re posting the same job you filled 6 months ago
 �When a person leaves, they push more work onto clinicians who  
are already stretched thin
 �A new location is ready to open, but no one is ready to run it

Outcome 
A leader who knows 
home health, hospice, 
and behavioral  
health — and stays

CONNECT WITH OUR EXPERTS AND  
FILL YOUR LEADERSHIP GAPS FASTER THAN EVER. Start The Search Today

https://simitreehc.com/capabilities/services/recruiting-and-interim-leadership?utm_source=infographic&utm_medium=link&utm_campaign=ALL+%7C+Talent+%7C+Q4+2026+%7C+Infographic+%7C+Asset+Download#recruiting-and-interim-leadership-form
https://simitreehc.com/?utm_source=infographic&utm_medium=link&utm_campaign=ALL+%7C+Talent+%7C+Q4+2026+%7C+Infographic+%7C+Asset+Download
https://simitreehc.com/?utm_source=infographic&utm_medium=link&utm_campaign=ALL+%7C+Talent+%7C+Q4+2026+%7C+Infographic+%7C+Asset+Download
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