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OVERVIEW

For healthcare organizations, hiring the right talent requires more than matching qualifications to 

job descriptions. Success depends on identifying candidates who not only possess the necessary 

experience but also align with the organization’s culture, values, and long-term goals.

When Vivie sought support for several important hiring initiatives, leadership approached the idea 

of  partnering with an external recruiting firm with understandable caution. The stakes were high, 

and confidence in the hiring process was essential.

To ensure every search reflected Vivie’s standards and organizational culture, the company 

partnered with SimiTree. What began as a careful evaluation of  an outside recruiting partner 

ultimately evolved into a trusted relationship built on alignment, communication, and results.

THE CHALLENGE

Like many organizations evaluating external recruiting support, Vivie faced a fundamental concern: 

could an outside partner accurately represent the organization’s culture, expectations, and hiring 

standards?

Leadership needed confidence that any recruiting firm engaged would be capable of  identifying 

candidates who fit both the technical requirements of  the role and the broader dynamics of  the 

organization.

Key considerations included:

	• Maintaining high hiring standards for critical positions 

	• Identifying candidates who aligned with both role requirements and organizational culture 

	• Preserving confidence and control throughout the hiring process 

	• Ensuring an external partner could accurately represent Vivie’s values and expectations to 
candidates 

At its core, the challenge was one of  trust. Vivie needed a recruiting partner that could operate 

with the same level of  understanding and care as an internal member of  the hiring team.
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SIMITREE’S APPROACH

SimiTree approached the engagement as more than a recruiting assignment. The objective was to 

become a seamless extension of  Vivie’s team, ensuring every aspect of  the search process 

reflected the organization’s culture, priorities, and long-term hiring goals.

The engagement began with a deep understanding of  Vivie’s environment, including team dynamics, 

leadership expectations, and the unique characteristics that define organizational success.

Key elements of  the approach included:

	• Comprehensive discovery to understand culture, values, and role requirements 

	• Candidate evaluation focused on both technical qualifications and cultural alignment 

	• Access to an established network of  experienced healthcare professionals 

	• Consistent communication and collaboration throughout the hiring process 

	• Advocacy for Vivie’s best interests during every stage of  candidate engagement and selection 

By embedding itself  into the process, SimiTree shifted the relationship from outsourced recruiting 

to strategic hiring partnership.
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BUILDING CONFIDENCE THROUGH PARTNERSHIP

As the engagement progressed, Vivie’s initial concerns were replaced by confidence in both the 

process and the outcomes.

The consistent alignment between candidate quality, cultural fit, and organizational expectations 

demonstrated SimiTree’s ability to represent the organization effectively and make informed hiring 

recommendations.

The engagement helped:

	• Strengthen confidence in candidate quality and fit 

	• Create a smooth, efficient hiring experience for stakeholders 

	• Establish trust in SimiTree’s ability to represent the organization accurately 

	• Reduce concerns associated with leveraging external recruiting support 

	• Build a foundation for future hiring collaboration 

What began as a cautious introduction to a third-party recruiting partner evolved into a proven and 

repeatable extension of  Vivie’s hiring strategy.

CLIENT PERSPECTIVE

The impact of  the partnership was reflected 

in direct feedback from Vivie leadership:

“To have a solid, trusted partner we could tap 

into, and know that we were in great hands 

from start to finish, and you were looking out 

for our best interest and the culture and role 

fit we needed was huge.”

“There was unease at first…  
what does it mean to bring in 
a third party? You couldn’t 
have made it a better 
experience for us.”

https://simitreehc.com
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THE OUTCOME

By combining deep organizational 

understanding with a disciplined recruiting 

process, SimiTree helped Vivie achieve more 

than successful hires. The engagement 

established a trusted partnership capable of  

supporting future talent acquisition needs 

with confidence and consistency.

Rather than functioning as an external vendor, SimiTree became an extension of  the hiring 

team — representing the organization, protecting its culture, and helping leadership make 

informed hiring decisions. 

“You’ve left a lasting 
impression in the best way. 
Going forward, we will 
without hesitation be 
considering your team for 
future openings.”
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