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Knowledgeable and effective leadership 
for forward momentum during times of 
transition.
Transitions are difficult, even in the best of  circumstances. With so many 
moving parts, it can be difficult to keep your business moving ahead.

Whether your organization is expanding, restructuring, integrating post-
merger or acquisition or filling an unexpected vacancy, SimiTree offers the 
right options for seamless progress.

Delivering Leaders Who Get Results

SimiTree fields knowledgeable interim managers with industry experience who fully 
understand the complexities of  regulations and other unique factors driving the 
market. They are uniquely matched to your needs and goals to bring the expertise 
needed to achieve your organization’s strategic objectives. 

Data That Drives Measurable Performance

Our Interim Managers work closely with the support of  all our clinical, financial and 
operational experts to deliver top-notch approaches to ensure forward momentum 
and impressive performance during your organization’s times of  transition.

Making use of  our robust data analytics capabilities to assess, compare and drive 
measurable performance in key performance areas means we can objectively assess 
an organization’s ability to meet short-term or long-term goals, and to help map out 
and set in place the full work plans or corrective action needed for compliance, 
efficiency, productivity and profitability.

The result? A strong and well-seasoned bridge to a more successful future for your 
organization.

WE DELIVER:

•	 Rich and varied industry-
specific experience

•	 Strategical, tactical, 
operational skills

•	 Full financial and clinical 
support services  

•	 Qualifications matching your 
organization’s goals

•	 Effective decision-making 
based on strategic market 
assessment

OUR STABLE OF 
MANAGERS INCLUDES:

•	 Executive Leadership:  
CEO, CFO, COO, CCO, 
CMO, CIO

•	 Vice Presidents: Operations, 
Clinical, Sales, Finance 

•	 Executive Directors, Branch 
Management  

•	 Administrators

•	 Clinical Managers

•	 Regional and Area Leaders  

•	 Other Executive and 
Leadership Positions 


